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Section 1: What is being assessed?  
    
1.1	Name of proposal to be assessed.  
  
TCPMO (Transformation)  
  
1.2	Describe the proposal under assessment and what change it would result in if implemented.  
  
We aim to deliver efficiency savings, through transformation work, of £520k, representing 0.25% of total expenditure. Bradford Children and Families Trust is working more efficiently, and the projected budget requirements for 26/27 identify £520k will be surplus to requirements and can be released and reallocated to contribute towards the savings target for the 2026/27 financial year. This is part of our budget balancing process.   
  
1.3	Stage 1 Assessment:  
    
	Protected Characteristics:  
	Impact 
Y/N 

	Age  
	N 

	Disability  
	N 

	Gender reassignment  
	N 

	Race  
	N 

	Religion/Belief  
	N 

	Pregnancy and maternity  
	N 

	Sexual Orientation  
	N 

	Sex  
	N 

	Marriage and civil partnership  
	N 

	Additional Consideration:  
	 

	Low income/low wage  
	 N 

	Care Leavers  
	 N 


  
None of the protected characteristics are impacted by this proposal. This decision means we will not be progressing with Stage Two but will keep this under review.  
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